
 

 

 

 

 

 

 

 

 

 

 

Thatcham Youth Management Committee 

A G E N D A 

For a Meeting to be held on Thursday July 25th 2019 at 

7.00pm at Moorside Community Centre, Thatcham 

 

1. Welcome, Introductions and Apologies for absence To Welcome those 

present to the meeting and receive any apologies for absence.  

 

2. Minutes of the last meeting To receive and agree the Minutes of the last 

meeting.  

 

3. Ongoing Activities updates from Head of Youth Activities To receive an 

update from the Head of Youth Activities on all front line Thatcham Youth 

activities. 

 

4. Funding Update To Receive an update from the Head of Youth Activities on 

the current funding situation on Thatcham Youth activities.  

 

4.1 Five year budget plan To receive a proposed five year budget plan from the 

Head of Youth Activities and agree the make up of this for long term funding 

plans.  

 

5 Accounts To Receive an update on the accounts 

 



 

 

6 Chairman’s Report – To receive an update from the chairperson 

 

7. Moorside Community Centre 

 7.1 To receive update on Moorside including bookings & income. 

7.2 To receive an update on Thatcham Town Council Takeover of building.  

 

8. Future Events For the committee to discuss any potential future events we 

can attend/ organise.  

8.1 Summer Holiday Events To Receive an update from the Head of Youth 

Activities on the progress of the Summer Holiday Events planning  

 

9 Thatcham Youth Ten Year Celebration To Receive an update of the progress 

of the planning of the ten year celebration event from the Head of Youth 

Activities.  

 

10 Any other business  

 

11 Date of next meeting  

  


