
 

 

Thatcham Youth Management Committee  
A G E N D A 

For a Meeting to be held on Thursday July 23rd 2020 at 
7.00pm Via a Zoom Call 

 

1. Welcome, introductions and apologies for absence To Welcome those 
present to the meeting and receive any apologies for absence.  
 

2. Minutes of the last meeting To receive and agree the Minutes of the last 
meeting.  
 

3. Head of Youth Activities update Operations Restart Plan & Youth Club	 
 

• Proposal – To discuss and consider the Operations Restart Plan and 
youth club re-opening proposal, agree if these can commence and to 
agree dates. 

• Delegation of Process & Procedure adoption and implementation – 
To discuss and consider if the committee are happy for the Head 
of Youth Activities to be delegated the authority to write, adopt 
and implement any and all new policies & procedures required to re-
open our front line activities.   

4.  
 

5. Funding Update To receive an update from the Head of Youth Activities 
on the current funding situation on Thatcham Youth Activities.  
 

6. Accounts To receive an update on the accounts of Thatcham Youth  
 

7. Chairman’s Report To receive an update from the chairperson  
 

8. Moorside Community Centre  



 
a. To receive an update on Moorside including bookings & income 
b. To receive an update on Thatcham Town Council takeover of 

Moorside. 
 

9. Future Events For the committee to discuss any potential future events 
we can attend or organise. 

 

10. Any Other Business  
 

11. Date of Next Meeting 


