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Thatcham Youth Management Committee

Meeting Actions from Thursday 23"July 2020 via Zoom

Description

Present: Dave Carter (DC), Dan Carter (Dan), Kate Armitage (KA), Keith
Jardine (KJ) Rachel Robinson (RR), Joel Gregory (JW)

Apologises received from: David Lister, Sarah Emery, Ollie Thorburn,
David Seward, Jason Collins, Jennifer Walker

Minutes of last meeting - to receive and agree the Minutes of the last
meeting. Agreed by all.

Roller Disco — Not much to report since last meeting due to lockdown.

Vision Youth Club — Will reopen on Friday 14" August following the
Government Guidelines. Members will need to book a space online and
also pay online too; this way no cash will need to be handled. If there is a
high level of response, we may limit the bookings to 2 per member per
month. KA to send Dan the link to thermometer that one of the other
groups is using.

The Zone Youth Club on a Monday is currently taking place via a Zoom
Call and this has been well met with some very positive feedback.

For more details see reports attached to the meeting minutes.

Policy Review it was agreed by the Committee that an policies /
procedures relating to Covid 19 can be amended by Dan and will be sent
only to the Trustees for approval to save any delay.

Funding update — Due to Covid 19 there are no updates/

Accounts DC gave an update but due to Covid 19 there is currently no
real revenue at the moment. We have spent money on hand sanitiser
and floor markings to enable the clubs to reopen. We are in a good
position financially.

Chairman’s report

No updates due to Covid 19.

Moorside Community Centre

a) No updates due Covid 19. From September 2020 anyone wishing
to hire a room at the Centre will only be able to hire one room at
a time.

b) No update from the Town Council.

c¢) DC was asked to take some photos of the Music Room, so it
looks like this maybe being hired out at some stage. Dc to follow
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10.

this up as we don’t want them using this at the same time as
another booking.

Future Events Dan

None schedule. The main focus for this year will be to get both of the
Youth Clubs reopened. Dan to talk to Dave at the Ice Skating centre to
see if there is any possibility that The Zone could go down one Monday.

Roller Disco — Dan confirmed he had spoken to Ross and he had
confirmed that this will not happen again until next year now. Dan to
update the Roller Disco webpage.

AOB

None

Date of Next Meeting
The next meeting will be Thursday 29*" October 2020 at 7pm.



Appendix 1 — Head of Youth Activities Report

i

Head of Youth
Activities Report - Ja

Appendix 2 - Financial Report

%

Finance Report Jan
0 df



